
NPS Equity FAQ for Return to School 
Fall 2020 
 
The Equity Committee documented answers to some frequently asked questions to help PTOs 
understand the return to school this fall. We, the Equity Committee, acknowledge that the 
circumstances this year are very different from business as usual and we encourage anyone 
with questions or concerns to contact us through the PTO Council’s Equity Representative, 
Christine Dutt, at equityrep@newtonptocouncil.org, and she will share your email message with 
the whole Equity Committee.  
 

General Information: The Equity Policy And Equity Guidelines 
Why does Newton Public Schools have an Equity Policy? 
Newton is a diverse community which values equity and excellence in its neighborhood-based 
public schools.  Generally, each child in the Newton Public Schools should have a substantially 
similar experience regardless of which school s(he) attends.  With this in mind, the first Equity 
Committee was established in 1987, and an Equity Policy was adopted by the School 
Committee. 
 
Who is currently on the Equity Committee? 
The Equity Committee is composed of representatives from the Newton Public Schools (school 
administrators), School Committee, and PTO Council. PTO Council has three members on the 
Equity Committee.  

● Kathy Shields, Newton School Committee, kburdetteshields@yahoo.com 
● Christine Dutt, PTOC Equity Rep and PTOC Board Member, 

equityrep@newtonptocouncil.org 
● Valerie Davisson, PTOC Equity rep, vdavisson@westnewtonllc.com 
● Kerry Prasad, PTOC Equity rep, kerryprasad@gmail.com 
● Mary Eich, NPS 
● Khita Pottinger-Johnson, NPS 
● NPS staff will be added to the Equity Committee this fall 
 

What are the Equity Policy and Equity Guidelines? 
The Equity Policy specifically addresses financial support to individual schools that is provided 
by Parent Teacher Organizations (PTOs).  The policy reflects the overall philosophy of Newton 
Public Schools regarding equitable distribution of resources and access to curricular-related 
materials. 
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Since June 2018, the details of the Equity Policy’s implementation are included in the Equity 
Guidelines. (Prior to 2018, these details were included in the Equity Policy itself.)  As in prior 
versions of the Equity Policy, the Equity Guidelines categorize PTO spending into unlimited, 
restricted, and prohibited buckets. In general, PTO spending on items that are considered core 
curriculum or curriculum-related is either prohibited or limited.  There are no limits on PTO 
spending on non-curricular items and community-building events. 
 
Here are some examples for the elementary level (visit the School Committee website for the 
complete Equity Guidelines, see https://www.newton.k12.ma.us/Page/2902).  
  

Prohibited Limited  Unlimited 

Staff 

Textbooks 

Computer Software 

Whole-school Staff 
Development 

Peripheral technology 

Technology infrastructure, 
consumables, and 
maintenance 

Technology 

Creative Arts and Sciences 

Teacher support 

Field trips 

Small group professional 
development 

Curriculum support/PTO 
mini-grants 

Library 

Community events 

Communication 

Teacher Appreciation 

5th grade Activities 

Community outreach 
& donations 

Adult speakers 

Hospitality 

Grounds & outdoor 
spaces 

 
 
Do other NPS policies relate to Gifts and Donations from persons other than PTOs? 
Yes.  The School Committee also has a more general Gifts and Donations Policy that applies to 
gifts offered to the schools or NPS by parents and outside persons or organizations other than 
PTOs.  The Equity Guidelines and the Gifts and Donations policy both emphasize that all gifts 
given become the property of NPS, and NPS is ultimately responsible for allocating how 
donations should be spent in and in conjunction with its educational program to best benefit all 
of the district’s students. Additionally, PTOs should be familiar with and abide by the Online 
Fundraising and Solicitations - Crowdfunding  Policy.  
 
NPS has complete control over what donations it accepts and for what purpose.  With regard to 
PTO spending, NPS implements the policy of PTO spending through the Equity Committee.  
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What are the basic things PTOs should keep in mind this fall as they plan programs and 
spending for the 2020-21 school year? 
PTOs should review these FAQs and take a close look at the Equity Policy, the Equity 
Guidelines, and Gifts and Donations policy to ensure their spending plans are consistent with 
those policies. PTO leaders are encouraged to work closely with building principals to establish 
PTO spending priorities. PTO spending plans should be reviewed by the building principal 
before the spending plan is communicated to the wider school community. If PTO leaders have 
any questions, they should contact the PTO Council Equity Representative at 
equityrep@newtonptocouncil.org. 
 
 
Will there be any information session or training on the Equity Guidelines this year? 
Yes, the PTO Council representatives to the Equity Committee are working on information 
sessions for 2020. These sessions will be geared toward PTO co-presidents and treasurers who 
are new to PTOs but may also be informative for more seasoned PTO leaders. 
 

COVID-19 Specific Questions (Applicable to All Schools) 
Can the PTO purchase masks and other personal protective equipment for teachers and 
staff? 
No, the PTO cannot buy masks or other personal protective equipment for teachers and staff. 
NPS will provide these items to its employees. 
 
Can the PTO purchase tents, chairs and other materials for use as outside classrooms? 
No, the PTO cannot purchase tents, chairs or other materials for use as an outside classroom 
because PTOs may not pay for the physical space used for instruction or curricular activities. 
Just as a PTO cannot purchase a modular classroom or fund a new school building, a PTO 
cannot purchase an outdoor classroom and/or the components of an outdoor classroom.  
 
Can the PTO have spirit wear masks for students and their school community? 
That is up to the individual PTO. PTOs may want to talk to their insurance provider about 
potential liability. If the PTO choses to purchase spirit wear masks and give them to students, 
this expenditure is not included in the PTO’s equity cap calculation. (PTO spirit wear 
expenditures should be reported on line 45 of the Elementary Spreadsheet.) 
 
Can the PTO purchase an outdoor tent for its own use? 
Yes, a PTO can purchase an outdoor tent and it may be used solely for PTO sponsored 
activities. A tent purchased by the PTO may not be used by the school for any instruction or 
curricular activities.  Elementary PTOs are able to spend unlimited amounts on the category of 
“Grounds and Outdoor Spaces” which include enhancements to outdoor facilities, such as 
landscaping and other beautification projects but specifically excludes outdoor classrooms from 
the items that fall within this designation (see Equity Guidelines, p. 11).  A permanently installed 
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tent, purchased by the PTO, would require written permission of the Newton Parks & Recreation 
department and may require the PTO to complete a Facility Improvement Request Form which 
must be approved by the Assistant Superintendent for Elementary Education and the Director of 
Facilities  
 
Isn’t allowing the PTO to purchase a tent for its own use a work around, effectively 
allowing tents to be used by the school during the school day? 
This should not be a work-around; PTOs are expected to be honest and ethical. Additionally, 
NPS expects principals to partner with the PTO in adhering to NPS guidelines. The Equity 
Guidelines are a part of annual training for NPS staff.  
 
What will happen with Creative Arts and Sciences this year? 
We don’t know. This is an NPS decision and NPS needs some time to see how the Return to 
School plan functions before answering this question. It is complicated, especially because the 
distance-only students may be grouped with kids from multiple elementary schools.  NPS safety 
protocols will prohibit outside persons from entering school buildings during school hours, so 
any CAS programs would have to be conducted online.  We learned last spring that science 
programs are difficult to hold online, especially when live animals are involved.  Author visits 
seem most amenable to an online presentation.  From an equity perspective, a CAS program 
needs to be available to all students in the classroom to be equitable.  
 
 


